
G.I. JOE HEADQUARTERS (1983)
Command Center Playset • Master Restoration Checklist & Value Tracker

Collector's Sourcing Guide: The 1983 G.I. Joe Headquarters Command Center is an iconic multi-room fortress. While the large wall
panels are generally resilient, the playset features a massive array of tiny, easily lost command accessories (cameras, gun caps, file fan
parts) that heavily drive its market valuation. 

1. COMPREHENSIVE STRUCTURAL & ACCESSORY CHECKLIST

HAVE PART NAME / COMPONENT DESCRIPTION TYPE RARITY / RISK NOTES / CONDITION

Main Floor Base Plates (2x) (Left & right

interlocking tan foundation grids)
STRUCTURE Common

Exterior Command Walls (4x) (Dark olive green

outer protective wall panels)
STRUCTURE Common Qty:  / 4

Front Stockade / Jail Door Grid (Dark green

vertical bars cell partition)
STRUCTURE Medium

Vehicle Garage Swing-Out Doors (2x) (Two

green doors enclosing vehicle bay)
STRUCTURE Medium (Hinges)

Anti-Aircraft Laser Guns (2x) (Two major swiveling

defense guns on wall mounts)
WEAPONRY Medium

Laser Gun End Caps / Retainers (2x) (Tiny caps

securing guns into wall brackets)
SMALL PART Very High Loss

Strategic Command Console Table (Large gray

rectangular operation desk)
COMMAND ROOM Common

Computer Station Monitors (2x) (Gray electronic

workstation monitor panels)
COMMAND ROOM Medium

Swivel Command Chairs (2x) (Dark gray operation

seats sitting in floor sockets)
COMMAND ROOM High Loss Risk

Radar Dish Array (Large gray grid dish mounted to

tracking stem)
COMMUNICATIONS Medium

Radar Tracking Support Stem (Arm connecting

dish mechanism to building rim)
COMMUNICATIONS High Snap Risk

Vehicle Maintenance Ramp (Gray drive-on service

hoist lift track)
MOTOR POOL Common

Fuel Pump Cylinder & Line nozzle (Gray fuel

canister assembly in garage bay)
MOTOR POOL High Loss Risk

Combat Training Punching Bag (Black cylindrical

training heavy bag)
SMALL PART Extremely High

Tactical Surveillance Video Camera (Small gray

handheld/tripod format camera)
SMALL PART Extremely High

ARMORY Medium

ACQUISITION DATE: ACQUISITION PRICE: $

PLASTIC DISCOLORATION:
☐ None ☐ Mild ☐ Heavy

Yellowing
TARGET COMPLETION:
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HAVE PART NAME / COMPONENT DESCRIPTION TYPE RARITY / RISK NOTES / CONDITION

Battle Weapon Storage Rack (Gray layout frame to

snap accessory guns in place)

Original Decal Sticker Sheet (Interior control dials

and G.I. Joe star logos)
AESTHETICS Rare Unapplied Condition: 

Original Hasbro Blueprint Blueprint Manual

(Fold-out configuration schematics)
PAPERWORK Rare

2. MISSING PART TRACKER & REPLACEMENT COST LOG

PLAYSET FINANCIAL SUMMARY

A. Initial Playset Cost: $
B. Sourcing Outlay (Parts):

$

C. Total Investment (A + B):

$

D. Target Completed Value:

$
Projected Return / Value Profit (D - C): $

MISSING ITEM / PART NEEDED QTY
SOURCING

PLATFORM

PART COST

($)

SHIP COST

($)
ORDERED ARRIVED

$ $

$ $

$ $

$ $

TOTALS: $ $

3. 1983 HEADQUARTERS COMMAND CENTER VALUATION GUIDE

Estimated market rates based on historical vintage toy collector sales metrics and platform data:

CONDITION GRADE INCLUSIONS, DISCOLORATION & INTEGRITY BENCHMARKS
EST. VALUE

RANGE ($)

Incomplete / Shell

Only

Has floor panels and main green walls. Missing command table, radar array,

weaponry, small accessories, and chairs. May have heavy yellowing.
$40 – $75

Main Structure

Complete

All walls, garage doors, and command desks present. Missing 2 or 3 tiny parts (e.g.

gun caps, punching bag, camera). Stickers worn.
$120 – $190

100% Complete

(Loose Master)

The ultimate target. Every single wall cap, radar stem, command chair, fuel nozzle,

and the video camera are present. Zero plastic yellowing.
$250 – $420

Boxed Complete /

Mint In Box

Playset is 100% complete and immaculate, packed cleanly inside a structurally

sound, bright original 1983 Hasbro retail box with blueprints.
$600 – $1,200+

4. CLEANING & CUSTOM RESTORATION NOTES

Log steps like dirt removal, peroxide treatments to fix yellowed command sections, or sourcing custom reproduction decal sheets.
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